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KENYATTA UNIVERSITY TEACHING, REFERRAL & RESEARCH HOSPITAL
DIRECTORATE, SUPPLY CHAIN MANAGEMENT
PO Box 7674- 00100 Nairobi
Cell Phone: 0710642513/0780900519 Email: procurement@kutrrh.go.ke

DATE:6th October 2020

RE: ADDENDUM NO. 3 - SUPPLY, DELIVERY, INSTALLATION, TRAINING AND
COMMISSIONING OF BRACHYTHERAPY EQUIPMENT AND. TENDER NO: KUTRRH
/TNDR/G/010/BE/2020-2021.

Pursuant to Clause 2.5 on Amendment of Tender Documents, the Hospital wishes to

make the following amendments/clarifications as indicated below:

Kindly provide clarifications to the following:

1. Do you have a minimum accessory (e.g. applicators) requirement for the equipment
apart from the two mentioned? This will mean that we will have to quote for the
applicators as per our scope?

Clarification:
The supplier should include the following key accessories at a minimum: -

Cervix cylinder applicator set.

e CT compatible

e Toinclude 5 cylinders of varying diameter from 20mm-35mm.

e The set should also include 3 metal (stainless steel or titanium) probes with
approximately 6/3mm diameter and uterine tandem with angulation
between 0-60° each.

e Transfer guide of at least (1.4-2m)

Fletcher style applicator CT compatible set (2 sets)

e CT compatible

e Set to include a total of 3 tandem probes with different angulation (159,
45°)

e Ovoid caps of varying diameters from 20 mm to 30 mm

e Transfer guide of at least (1.4-2m)



Request 1: To change from fletcher Titanium CT compatible to Fletcher CT compatible.
Clarification: Change from Fletcher Titanium CT compatible to Fletcher CT compatible
accepted.

Other amendments: The quantity of fletcher style applicator has changed from 7 to 3sets.
(2 set CT compatible and 1 set CT/MR compatible)

Transfer guide length adjusted to 1.4-2m for all applicators.

Fletcher style applicator CT/MR compatible set (1 Sets)

e CT/MR compatible
e Set to include a total of 3 tandems probes with different angulations ((15°,
45)
e Ovoid caps of varying diameters from 20 mm to 30 mm
e Transfer guide of at least (1.4-2m)
Ring and tandem combination (2 Sets)

e CT compatible
e Ring and tandem with different angulation 30°, 45°, 60°.
e Transfer guide of at least (1.4-2m)

Ring and tandem combination (1 Sets)

e CT/MR compatible

e Ring and tandem with different angulation 30°, 45°, 60°.

e Transfer guide of at least (1.4-2m)

e Smit cervical sleeves 30 mm, 50 mm and 70 mm, 10 units of each. Should
be able to accommodate 3 mm tandem

Request 2 & 3: Change the quantity of ring and tandem to one set.

Clarification: The quantity of the ring and tandem has been informed by the immediate
and future demands of the hospital and therefore cannot be changed/dictated by the
wishes of the vendor. Quantity of all the ring and tandem changed from 8 to 3sets. (2 set
CT compatible and 1 set CT/MR compatible)

Amendments: Re —usable sleeves removed from the list and the quantity of Smit cervical
sleeves supplied for each size adjusted from 100 units to 10 units.

Transfer guide length also adjusted to 1.4-2m for all ring and tandem.

Gyna/Rectal/anal template for interstitial branchy ( 2 sets)

e Template
e 3 different lengths of Titanium/stainless steel needles ranging from 110 mm
to 300 mm, 16 to 17 gauge, 100 units in total.



e Blunt/Sharp trocar
e Transfer guide of at least (1.4-2m)

Request 4: Remove titanium needles with length 110mm- 300mm amend it to stainless
steel needles 1.9mm, for lengths 120mm,160mm,200mm.

Clarification: The specification provided for amendment of the length of the needle are
specific to your product and therefore create bias. This request is not accepted.

However, since the two widely used material are titanium and stainless steel, to be fair to
all vendors, the scope of the material used to manufacture the needle has been expanded
to both Titanium/stainless steel.

The vendor will therefore be required to quote for the following;

* 3 different lengths of Titanium/stainless steel needles ranging from 110 mm to 300
mm, 16 to 17 gauge, 100 units in total.

Other amendments: Transfer guide length adjusted to 1.4-2m

Prostate template

e Template
* 3 different lengths of Titanium/stainless steel needles ranging from 110 mm
to 300 mm, 16 to 17 gauge, 100 units in total.

Request 5: Remove titanium needles with length 110mm- 300mm amend it to plastic
(proguide) 6F for, lengths of 240mm and 294mm.

Clarification: The specification provided for amendment of the length and type of material
of the needle are specific to your product and therefore create bias. This request is therefore
not accepted.

However, since the two widely used material are titanium and stainless steel, to be fair to
all vendors, the scope of the material used to manufacture the needle has been expanded
to both Titanium/stainless steel.

The vendor will therefore be required to quote for the following;

e 3 different lengths of Titanium/stainless steel needles ranging from 110 mm to 300
mm, 16 to 17 gauge, 100 units in total.

Esophagus set CT compatible (2 sets)




CT compatible, esophagus bougie 8 mm to 14 mm diameter with bite
protector and fixation

Tube cather, 3.2 mm diameter

To include x-ray radio opaque maker for easy of identification during
simulation.

To include bite protector and fixation strap

Measurement marker wire

At least 100 Catheter tubes

Transfer guide of at least (1.4-2m)

Request 6: Remove esophagus set CT/MR compatible (2 sets)

Clarification: The decision to procure both CT and CT/MR compatible esophagus
applicator set was reached by a team of hospital expert and end users and was informed
by the needs of the hospital and scope of practice expected for ca esophagus. This
request is therefore not accepted.

However, the quantity has been amended to from a total of 4 sets to 3 sets (2 CT
compatible and 1 CT/MR compatible applicator)

Other amendments: Transfer guide length adjusted to 1.4-2m for all esophagus

applicators.

Esophagus set CT/MR compatible ( 1 sets)

CT/MR compatible, esophagus bougie 8 mm to 14 mm diameter with bite
protector and fixation

Tube cather, 3.2 mm diameter

To include x-ray radio opaque maker for easy of identification during
simulation.

To include bite protector and fixation strap

Measurement marker wire

At least 100 Catheter tubes

Transfer guide of at least (1.4-2m)

Interstitial stainless steel needles

Interstitial stainless steel/titanium needles gauge 16 and 17

Transfer guide with

Nasopharynx Set (2 sets)



e ENT mould without balloons, with 2 guide tubes
e Flexible probe, 2.8 mm diameter
e X-ray marker

NB; all applicators should be supplied with all necessary accessories needed for
clinical use.

All applicators should be sterilizable by steam or other methods.

2. Will you require CMC (Comprehensive Maintenance Contract) for the equipments
and for how long?

Clarification:

e The vendor should provide a CMC for 5 years after the warranty period of 2
years.

e The CMC should be quoted separately and should not be included in the form of
tender and price schedule.

3. As per item 4 of the specs, which OIS and TPS systems is currently in use?

Clarification:

e The TPS should provide BED and EQD2 parameter display for combined EBRT &
Brachy calculations with every plan change showing respective constraint fulfillment
at a glance which is user-friendly and intuitive.

e It should perform BED/EQD2 and Total BED/Total EQD2 calculation based on the
individually defined a/B ratio for each VOI and control point and the fractionation
scheme for both external beam radiation and brachytherapy BED monitor

* The plan should be able to import the patient and treatment plan data with dwell
times, applicators and dose.

e The TPS should fully provide integrated real-time prostate treatment planning. The
prostate module should not be separate software.

Request 8: Provide integrated real-time prostate treatment planning.

Clarification: Ca prostate is one of the most prevalent cancer in men in our country.
KUTTRH is a public hospital and therefore expects an influx of patients requiring this
service. The hospital team of expert advised to procure an integrated system for purposes
of efficiency to cope with the high numbers expected and also a single platform for
comparison.



e It should have a DICOM data import from brachytherapy planning system via
network or USB flash drive, and be able to record and export entire treatment
protocol It should have Automatic channel length measurement and verification
performed before every treatment for every channel without any further user

interaction.

e It should provide applicator and applicator/needles assembly reconstruction based
on 3 reconstruction points (x,y,z coordinates) It should be able to accept flexible
catheter and needle lengths without the need of manual measurement. It should
support any needle length between 100mm and 350mm.

e [t should provide the possibility to adjust source positioning for each individual
applicator separately, the adjustment shall be automatically used for all following
treatments.

e The applicators should provide color coding for easy channel identification for
channel GYN cases.

Request 9; Provide color coding for easy channel identification for channel GYN cases.
Clarification: the scope of coding has been expanded and now read as follow.

% The applicators should provide coding for easy channel identification for channel
GYN cases.
e The TPS should have a fully integrated dose prescription and planning for Valencia
style applicators in which the user only has to define the dose in a certain depth
prior to the irradiation.

Request 10; Remove Valencia style applicator.

Clarification: Valencia style applicator has been change to skin applicator and now reads
as follows.

% The TPS should have a fully integrated dose prescription and planning for skin
applicators in which the user only has to define the dose in a certain depth prior to
the irradiation.

e The Afterloader should have the In-Vivo Dosimetry system integrated such that the
user interface of the after loader displays the dose values that are measured in real-
time and that it includes automated warnings against the maximum dose values.



Request 11. Kindly delete this specification.

Clarification: In vivo-dosimetry also known us internal dosimetry is a quality assurance
measure essential for quality delivery of brachytherapy treatment and therefore important
to include it. The decision to include this specification was reached by a team of hospital
expert and end users and was informed by the needs of the hospital and the quality of
service expected. This request is therefore not accepted.

The word In-vivo can be substituted by internal but the meaning still remains the same.

4. Tender Submission Date
Clarification: The tender closing date is Friday 9% October 2020 at 10-00 a.m.

All other terms and conditions remain ed.
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